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O nagradi

Evropska nagrada za CSR partnerstvo je prva panevropska
inicijativa kojoj je cilj da inspiriSe izuzetnost u drustveno
odgovornom poslovanju kroz projekte koji se zasnivaju na
medusektorskim partnerstvima. Konkurs je iniciran i finan-
siran od strane Evropske komisije. Prvi put se organizuje
2013. godine, a u njegovoj implementaciji ucestvuje 29
nacionalnih partnerskih organizacija, na Celu sa organiza-
cijama CSR Europe i Business in the Community. Konkurs
za Evropsku nagradu za CSR partnerstvo u Srbiji sprovode
Smart kolektiv i Forum poslovnih lidera.

Ova uzbudljiva i pionirska inicijativa fokusira se na uspes-
na partnerstva izmedu kompanija i organizacija koje nisu
iz poslovnog sektora, s posebnim naglaskom na projekte
saradnje koji imaju inovativan pristup odrzivosti. Krajnji cilj
konkursa je da:

> Doprinese vidljivosti najboljih CSR praksi i
podigne globalnu svest o pozitivnom uticaju
koji kompanije mogu da ostvare na drustvo

» Istakne najbolje evropske projekte medusek-
torske saradnje

> Unapredi razmenu najboljih praksi u oblasti
drustveno odgovornog poslovanja Sirom Evrope

> Podstakne saradnju u oblasti drustveno odgo-
vornog poslovanja

»  Stvori inovativna reSenja za bavljenje pitanjima
odrZivosti.

Nacionalni pobednici koji ¢e biti proglaseni na sve¢anim
dodelama nagrada u zemljama ucesnicama, okupicée se
na zavrsnoj svecanosti Evropske CSR nagrade u Briselu u
junu 2013. godine, koju organizuje Evropska komisija. Tom
prilikom bié¢e im uruena posebna priznanja.

Na konkurs u Srbiji, stiglo je 15 pri-
java, 12 u kategoriji velikih kompa-
nija i 3 u kategoriji malih i srednjih
preduzeca. Kratki sadrZaji ovih pro-
jekata, koji predstavljaju primere
najboljih praksi u oblasti medusek-
torskih partnerstava, predstavljeni
su u ovoj publikaciji.

About the award

The European CSR Partnership Award is the first ever pan-
European initiative aimed at inspiring CSR excellence in
multi-stakeholder projects. The Award Scheme was initiated
and is funded by the European Commission. It is delivered
for the first time in 2013, by the consortium of 29 national
CSR organizations, co-led by CSR Europe and Business in the
Community. In Serbia the Award Scheme is implemented
through Smart Kolektiv and the Business Leaders Forum.

This exciting and pioneering initiative is focusing on suc-
cessful partnerships between business and non-business
organizations, with particular emphasis on collaborative
programmes that tackle sustainability through innovation.
The overall aim of the Award Scheme is to:

> Give higher visibility to CSR excellence and
raise global awareness on the positive impact
that business can have on society

> Bring the best European CSR multi-stakeholder
projects into focus

> Enhance the exchange of best CSR practices
across Europe

> Encourage CSR collaboration between enter-
prises and stakeholders

> Create innovative solutions to tackle sustai-
nability issues.

Winners will be celebrated both at national CSR Award
ceremonies in participating countries, as well as at the
overall European CSR Award Ceremony in Brussels in June
2013, organized by the European Commission.

Fifteen entries were submitted for
the Award Scheme in Serbia, 12 in
the large companies category and
3 in the small and medium enter-
prises category. Summaries of the-
se entries, which showcase best
practice examples of multi-sector
partnerships, are presented in this
publication.



,Kroz projekat Evropske nagrade za CSR partnerstvo
istacice se evropska preduzeca koja imaju izuzetno na-
predne prakse u drustveno odgovornom poslovanju.
Vecu vidljivost ¢e dobiti i neki od skrivenih dobrih prime-
ra, narocCito manja preduzeda, koja se ukljucuju u inova-
tivna partnerstva kako bi povecala svoj pozitivan uticaj
na drustvo. Drustveno odgovorno poslovanje je deo
reSenja za kompetitivnu, inovativnu i drustveno inkluziv-
nu Evropu.”

Antonio Tajani,
Potpredsednik Evropske komisije

“This new European Award Scheme will highlight the
cutting-edge excellence of European enterprises in cor-
porate social responsibility. It will give greater exposure
to some of the hidden champions, especially smaller
enterprises, who engage in innovative partnerships to
maximize their positive impacts on society. Corporate
social responsibility is part of the formula for a competi-
tive, innovative and socially inclusive Europe.”

Antonio Tajani,
Vice-President of the European Commission
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PRIJAVLJENI PROJEKTI
Kategorija mala i srednja preduzeca

AWARD ENTRIES
Small and Medium Enterprises Category
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Kompanija
Company

Beogradska poslovna skola

Belgrade Business School

Naziv projekta
Name of the Award entry

Svi smo jednaki

We are all equal

Partner(i)

Partner(s)

UdruzZenje studenata sa
hendikepom (USH)

Sazetak projekta:

Partnerstvo je zasnovano na zajednickoj ideji poboljsanja
dostupnosti viseg obrazovanja studentima sa invaliditetom,
u skladu sa njihovim potrebama. Pri tome, glavni cilj projekta
bio je da doprinese podizanju svesti kod svih relevantnih
lokalnih ucesnika i Sire javnosti o vaznosti jednakosti za oso-
be sa invaliditetom u procesu sticanja (viSeg) obrazovanja.
Projekat je podrazumevao postavljanje liftova i rampi za
osobe sa invaliditetom u Beogradskoj poslovnoj skoli. Ovo
je omogudilo studentima sa invaliditetom da imaju olaksan
pristup amfiteatrima, sluSaonicama, informati¢ckom centru
i, uopste, da se lakse skoluju.

»6

Association of Students with
Disabilities (ASD)

Summary of the entry:

The partnership is based on the partners’ common idea to
increase the availability of college education for students
with disabilities, having in mind their needs. In addition,
the main goal of the project was to contribute to raising
awareness among all relevant local active participants and
general public about the importance of equality for per-
sons with disabilities in the process of acquiring (college)
education. The project included the development of lifts
and ramps for people with disabilities in Belgrade Business
School. This has enabled students with disabilities to have
easier access to amphitheaters, lecture halls, informatics’
center, and, in general, an easier way to study.

Uticaj na drustvo:

Beogradska poslovna Skola u saradnji sa USH pomaze oso-
bama sa invaliditetom uklju¢enim u ovaj projekat od samog
pocetka procesa njihovog Skolovanja pa sve do trenutka
njihovog ulaska u poslovni svet. Takode, projekat doprinosi
postizanju ciljeva i prioriteta definisanih Strategijom za
unapredenje polozaja osoba sa invaliditetom u Republici
Srbiji u periodu od 2007. do 2015. godine i Evropskom stra-
tegijom za osobe sa invaliditetom 2010-2020, prvenstveno
u oblastima aktivnosti kao Sto su participacija, jednakost,
obrazovanje i trening.

Uticaj na kompaniju:

Kroz ovaj projekat, zahvaljujuéi stru¢nosti svog partnera,
Beogradska poslovna skola stekla je dragoceno iskustvo na
poljima inkluzivnog obrazovanja, antidiskriminacije i ljud-
skih prava. Jedna od najvaznijih koristi ogleda se u Cinjenici
da bududi studenti, akademska zajednica i ostali partneri
prepoznaju Skolu kao drustveno odgovornu ustanovu koja
vodi brigu o svim svojim studentima i doprinosi poboljsa-
nju polozaja osoba sa invaliditetom i njihovom uspeSnom
participiranju u svim oblastima drustvenog Zivota.

Social benefits:

BBS in collaboration with ASD helps people with disabilities
included in this project from the beginning of their educa-
tion process in school up to the moment of their entry into
the business world. In addition, the project contributes to
the achievement of objectives and priority areas defined
by the Strategy for improving the situation of people with
disabilities in the Republic of Serbia for the period from
2007 to 2015, and by the European Strategy for People with
Disabilities 2010-2020, primarily in the domains of activ-
ity such as participation, equality, education and training.

Business benefits:

Through the project, owing to the expertise of its partner,
Belgrade Business School has gained valuable experience
in the field of inclusive education, anti-discrimination and
human rights. One of the most important benefits is the fact
that future students, academia and other partners recog-
nize the school as socially responsible institution caring for
each of its students and contributing to the improvement
of position of people with disabilities and their effective
participation in all spheres of social life.
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Kompanija
Company

Grafix d.o.o.

Naziv projekta

Name of the Award entry

Festival nauke, No¢ muzeja

Science Festival, Museum Night

Uticaj na drustvo:

Festival nauke daje istrazivackim institutima i obrazovnim
centrima iz ¢itave Srbije priliku da komuniciraju sa Sirokom
javnoséu, pruzajuci joj uvid u njihove aktivnosti i otkrivajuci
vaznost uloge nauke u svakodnevnom Zivotu. Sustina Festi-
vala nauke je u tome da inicira i uspostavi snazna nacionalna
i medunarodna partnerstva izmedu institucija javnog i
komercijalnog sektora u promovisanju naucnih istrazivanja.

Uticaj na kompaniju:

Kroz ucescée u ovim inicijativama, Grafix je imao priliku
da pokaZe svoju sposobnost da transformise i prezentuje
inovativnu upotrebu komercijalne grafike u nekomercijalne
svrhe. U skladu sa svojim korporativnim vrednostima, a na
osnovu ideje da veza izmedu nauke i poslovnog sektora
treba da bude sto je moguce bliskija, Grafix ¢vrsto veruje
da su nove tehnologije, zajedno sa inovacijom, kreativno-
$¢u i umetnoséu, kljuéni faktori drustvenog i ekonomskog
razvoja. Nakon nekoliko godina saradnje i odli¢nih rezultata,
Grafix je sada u prilici da pokaZe kako te oblasti delovanja
nisu rezervisane samo za velike kompanije.

Social benefits:

Science Festival gives research institutions and educational
centers throughout Serbia an opportunity to communicate
with general public by providing them with an insight into
their activities and by revealing the importance of the role of
science in everyday life. The very essence of Science Festival
is to initiate and establish strong national and international
partnerships between institutions of public and commercial
sector in promoting scientific research.

Business benefits:

Through its involvement in these events, Grafix had a chance
to show its ability to transform and to present an innovative
use of commercial graphics for non-commercial purposes.
In accordance with its corporate values and based on the
idea that connection between science and business sector
should be tight, Grafix strongly believes that new technolo-
gies, along with innovation, creativity and art are key factors
for social and economic development. After several years
of cooperation and excellent results, Grafix is now able to
prove that those engagement areas should not be reserved
for large businesses only.

Partner(i)

Partner(s)

UPG Noc¢ muzeja

Sazetak projekta:

Partnerstvo sa UPG No¢ muzeja zapocelo je 2005. godine sa
njihovim prvim projektom, No¢ muzeja —javnim deSavanjem
koje promovise muzeje i kulturno naslede. Jos jedan znacajan
dogadaj, Festival nauke, 2007. godine, bio je prekretnica
na polju promovisanja i popularizacije nauke u Srbiji, Sto
je dovelo do organizovanja vise od 15 manjih dogadaja
Sirom Srbije, izmena u nastavnim planovima srednjih skola
i fakulteta i promena u drzavnoj politici. Grafix je ¢vrsto
podrZao napore svog partnera prilikom osnivanja Festivala
nauke, prepoznajuci vaznost promovisanja nauke u Srbiji.
Festival nauke pospesuje interes javnosti za nauku izvodedi
veoma jednostavne demonstracije koje pokazuju koliko
nauka moZze biti zanimljiva. U proteklih Sest godina, Grafixov
tim je saradivao sa vise od 90 mladih naucnika, obezbedivsi
strucnu podrsku prilikom produkcije njihovih zamisli za
interaktivne naucne postavke.

[ ]

UPG Noc muzeja

Summary of the entry:

The partnership with UPG Noc muzeja started in 2005 with
their first project, Museum Night - public event dealing with
the promotion of museums and cultural heritage. Another
big event, Science Festival, set the milestone in 2007 in the
field of science promotion and popularization in Serbia,
which led to organization of more than 15 smaller events in
Serbia, high school and university curriculum changes and
government policy changes. Grafix has strongly supported
its partner’s efforts in establishing Science Festival recogniz-
ing the importance of the promotion of science in Serbia.
Science Festival encourages public interest in science by
performing a very simple demonstration that proves how
interesting the science might be. In the past six years, Gra-
fix’s team has worked with more than 90 young scientists,
providing expertise and production of their designs for
interactive science exhibits.

2l
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Kompanija

Company

Sunce Marinkovic d.o.o.

Sunce Marinkovic d.o.o.

Naziv projekta

Name of the Award entry

SUNCE za svetliju buducnost

SUN for brighter future

Partner(i)

Partner(s)

Biznis start up centar Kragujevac,
Centar za razvoj usluga socijalne
zastite Kneginja Ljubica, Udruzenje
gradana za socijalni razvoj SUNCE
Kragujevac, Deciji dom Mladost
Kragujevac, Klub mladih osoba sa
invaliditetom i Meduopstinska or-
ganizacija Savez gluvih i nagluvih
Kragujevac

Sazetak projekta:

Kompanija Sunce Marinkovi¢ otpocela je partnerstvo sa
lokalnom nevladinom organizacijom Biznis start up centar
(BSC) i javnom ustanovom Centar za razvoj usluga socijalne
zastite Kneginja Ljubica, kako bi unapredila i uvecala efekte
svojih drustveno odgovornih projekata za osobe sa invali-
ditetom, studente i decu iz gradskog Decijeg doma. Ova
saradnja kombinuje tri programa drustveno odgovornog
poslovanja kompanije Sunce Marinkovi¢: zaposljavanje osoba
sa invaliditetom, obezbedivanje radne prakse za studente i
program podrske Decijem domu Mladost. U okviru projekta,
kompanija Sunce Marinkovi¢ obezbedila je radnu praksu i
zaposlenje za studente i osobe sa invaliditetom. Projekat

p 10

Business Start-up Centre (BSC),
Center for Development of Social
Protection Services Kneginja Lju-
bica, Association for Social Devel-
opment SUNCE Kragujevac, City of
Kragujevac Children’s Home Mila-
dost, Club of Young People with
Disabilities and Interregional Or-
ganization of Deaf Persons

Summary of the entry:

Sunce Marinkovic started partnership with local NGO Busi-
ness Start-up Centre (BSC) and public organization Center
for Development of Social Protection Services Kneginja
Ljubica, in order to improve and increase effects of its own
CSR projects for disabled persons, students and children
from City's Children’s home. This cooperation combines
three Sunce Marinkovic's CSR programmes: employment
of disabled persons, providing work practice for students,
and support programme for Children’s Home Mladost.
Within the project, Sunce Marinkovic has provided work
practice and employment for students and persons with
disability. The project is created to be inclusive - young

je osmisljen da bude inkluzivan — mladi ljudi iz marginali-
zovanih grupa ukljuéeni su u projekat zajedno sa ostalim
mladima i studentima.

Uticaj na drustvo:

Do sada je kompanija Sunce Marinkovic¢ zaposlila 2 korisnika
projekta i obezbedila radnu praksu za jos 4 korisnika. Kom-
panija je delovala kao promoter ovih projekata u javnosti i
medijima, obavestavajudii ohrabrujuci druge kompanije da
podrze ovu i druge drustvene inicijative i postanu drustveno
odgovorne. Mreza koja je formirana u okviru projekta jedna
je od koristi za lokalnu zajednicu i sve ukljucene strane,
posto ¢e i u buduénosti nastaviti da obezbeduje podrsku
mladim ljudima iz marginalizovanih grupa.

Uticaj na kompaniju:

Zahvaljujuci svojim drustveno odgovornim projektima, kom-
panija Sunce Marinkovi¢ razvila je i unapredila dugorocan
odnos sa kupcima, dobavljacima i ostalim poslovnim sarad-
nicima. Ucesc¢e kompanije u ovom konkretnom projektu do-
prinelo je poboljSanju pozitivne slike i ugleda njenog brenda
medu kupcima. ImidZ brenda i ugled od velike su vaznosti
za Sunce Marinkovi¢, buduci da 61% novih kupaca Cuje za
kompaniju putem preporuke od strane vec postojecih kupaca.

people in disadvantaged situations were involved in the
project together with other young people and students.

Social benefits:

Up to now Sunce Marinkovic employed 2 beneficiaries of the
project and provided work practice for 4 other beneficiaries.
The company acted as a promoter of those projects in public
and media, informing and encouraging other companies
to support this and other social initiatives and become
socially responsible. The network that was created within
the project is one of the benefits for local community and
all involved parties as it will continue to provide support
for young people in disadvantaged situations in the future.

Business benefits:

Due to its CSR projects, Sunce Marinkovic has developed and
enhanced long-term relationship with customers, suppliers
and other business associates. Company’s involvement in
this particular project contributed to increasing positive
perception and reputation of its brand among customers.
Brand image and reputation are very important to Sunce,
as 61% of its new customers hear about Sunce Marinkovic
trough recommendation from existing customers.
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»CSR Europe je uveren da ¢e ova Evropska nagrada do-
datno unaprediti sveobuhvatni pristup koji se u Evropi
primenjuje pri resavanju lokalnih i regionalnih pitanja
odrzivog razvoja kroz medusektorska partnerstva.”

Stefan Krets,
Izvrsni direktor CSR Europe

“CSR Europe strongly believes that this European Award
Scheme will further enhance Europe’s multi-stakeholder
approach to tackling local and regional sustainability
issues.”

Stefan Crets,
Executive Director of CSR Europe

PRIJAVLJENI PROJEKTI
Kategorija velike kompanije

AWARD ENTRIES
Large Companies Category
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Kompanija
Company

Naziv projekta
Name of the Award entry

Battle for the Babies

Partner(i)

Partner(s)

Sazetak projekta:

Bitka za bebe, nacionalna kampanja za obezbedivanje novih
inkubatora svim porodiliStima u Srbiji, ostvarena je kroz
partnerstvo B92 i Instituta za neonatologiju, koji je obez-
bedio informacije i koordinaciju vise od 150 bolnica kojima
su potrebni nova oprema za neonatalnu brigu i inkubatori.
Umesto pozivanja pojedinaca da daju donacije, glavni izazov
je bio motivisati gradane Srbije na kolektivnu akciju. B92 je
Zelela da obezbedi da se kompanije koje su u moguénosti
da daju znacajne donacije odazovu na poziv i rese problem.

p 14

Summary of the entry:

Battle for the Babies, a national campaign to provide new
incubators to all the maternity hospitals in Serbia, was
brought through a partnership of B92 and National Insti-
tute for Neonatal Care who provided information on and
coordination with more than 150 hospitals in need of new
neonatal care equipment and incubators. Rather than ask-
ing individuals to donate to the cause, the main challenge
was to motivate citizens of Serbia into collective action. B92
wanted to ensure that companies with the capacity to make
significant donations will hear it and solve the problem.

Uticaj na drustvo:

Za manje od godinu dana, partnerstvo i kampanja uspeli
su da obezbede 207 novih inkubatora bolnicama u Srbiji,
ozive duh solidarnosti i gradanske odgovornosti i pokazu
kako se i neki od najteZih problema mogu reSavati kroz
uspesnu saradnju viSe sektora. Glavni pokazatelj uspesno-
sti, smanjenje stope smrtnosti prevremeno rodenih beba,
pokazuje da je stopa smrtnosti novorodencadi s tezinom
manjom od 1 000 grama na porodaju smanjena sa 56,86%
na 37,29% svega 6 meseci nakon kampanje.

Uticaj na kompaniju:

Bitka za bebe je najnagradivanija kampanja u Srbiji. Kroz
ovu humanitarnu kampanju B92 je ostvarila josS vec¢u naci-
onalnu priznatost i poverenje. Nagrade i priznanja doveli
su do jacanja brenda B92 i podizanja indeksa popularnosti,
Sto je praceno rastom profita od 19% na kraju 2012. godine,
u poredenju sa 2011. Kao rezultat uspesnog partnerstva u
kampanji, od 887 kompanija kompanija koje su doprinele
Bici za bebe kao donatori, njih 150 su postale komercijalni
klijenti B92 u toku 2012.godine.

Social benefits:

In less than one year, the success of partnership and cam-
paign brought 207 new incubators to hospitals in Serbia,
raised the spirit of solidarity and responsible citizenship and
showed that some of the hardest issues can be tackled with
a successful multi-sector collaboration. The main effective-
ness indicator, reduction of death rate of prematurely born
babies, shows that the mortality rate of newborns with the
birth weight under 1,000 grams has decreased from 56.86%
to 37.29% only 6 months after the campaign.

Business benefits:

Battle for the Babies is the most awarded campaign in Serbia.
Through this humanitarian campaign, B92 achieved further
national recognition and trust. All the awards and recogni-
tion lead to strengthening of B92 brand and improving its
popularity scores, which was followed with a profit rise of
19% at the end of 2012 compared to 2011. Out of 887 com-
panies that participated in Battle for the Babies as donors,
150 became B92 commercial clients during 2012, capital-
izing on success of the partnership born in the campaign.

\J
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Kompanija
Company

Crédit Agricole Srbija
& METRO Cash & Carry Srbija

Crédit Agricole Serbia and METRO Cash & Carry Serbia

Naziv projekta
Name of the Award entry

Vila Dobrila

Good Fairy Dobrila

Partner(i)
Partner(s)

Banka hrane i Sekretarijat za
socijalnu zastitu Beograd

Sazetak projekta:

Partnerstvo je zapoceto 2010. godine, kada je po prvi put
sproveden projekat s ciljem prikupljanja hrane za skole za
decu sa posebnim potrebama. Pilot projekat je pokrenut
u Beogradu u jednoj METRO radnji, sa 16 Skola za decu
sa posebnim potrebama kao korisnicima, i rastao je sa
svakim sledeéim desSavanjem. Danas partneri organizuju
dva godisnja dogadaja — prolecni i jeseniji, i pokrivaju 32
Skole i vise od 5 000 dece. Sakupili su preko 37 tona hrane,
imali najmanje 4 medijska sponzora i vise od 40 medijskih
objava po dogadaju.

P 16

Food Bank (FB) and Secretariat
for Social Welfare Belgrade

Summary of the entry:

The partnership started in 2010 when the project with the
aim of collecting food for schools for children with special
needs was organized for the first time. The pilot started in
Belgrade in one METRO store with 16 schools for children
with special needs as beneficiaries and has grown by each
event. Today, partners organize two annual events — the
spring and autumn one and cover 32 schools and over
5,000 children. They have collected over 37 tons of food,
had at least 4 media sponsors per event and more than 40
media mentions per event.

Uticaj na drustvo:

Partneri su zajednicki podigli svest o problemu gladi u Skola-
ma, obezbedili dodatne obroke za decu i uspeli da postignu
vecu vidljivost Banke hrane i njene misije u zemlji. Takode,
kroz svaki dogadaj su pokusali da ukljuce jos Skola, tako da
je akcija rasla u obimu istovremeno podizuéi standarde,
dok su skole dobijale vise donatora. Jedna od najvaznijih
dugorocnih koristi ogleda se u brojnim novim projektima
koji su proistekli iz ideje Magic¢nog dorucka, kao Sto su Vila
Dobrila vauceri, BoZi¢ni i Uskrsnji bazar, itd.

Uticaj na kompaniju:

Ovaj projekat okuplja sve ¢lanove drustva u zajednickom cilju
pomaganja najmladima i pobosljava ugled svih partnera u
projektu. Unutrasnja korist je svakako i program volontiranja
za zaposlene koji je proistekao iz projekta u obe kompanije
u kojima, do Magi¢nog dorucka, takvi programi za zaposlene
nisu postojali - zapoceli su sa 70 zaposlenih koji volontiraju
da bi danas obe kompanije imale volonterske klubove i
preko 200 volontera.

Social benefits:

Together partners have raised awareness about the problem
of hunger in schools, provided additional meals to children
and managed to accomplish higher visibility of Food Bank
and their mission in the country. Also, in each event they
tried to include more schools, so the action grew in scope
while raising the bar in the standards and targets as the
schools got more donors. One of the most important long
term benefits was the amount of new projects that stemmed
from the idea of Magic Breakfast, such as Vouchers Good
Fairy Dobrila, Christmas and Easter Bazaar etc.

Business benefits:

This project brings together all members of society in a
common goal and service to the young ones and enhances
reputation of all partners in the project. Internal benefit is
certainly a volunteering programme for employees that
stemmed from the project in both companies where, until
Magic Breakfast, such programme for employees did not ex-
ist; they started with 70 employee volunteers and today both
companies have Volunteer Clubs and over 200 volunteers.
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Kompanija
Company

Erste Bank a.d. Novi Sad

Naziv projekta
Name of the Award entry

Program kulturne
decentralizacije — Centrifuga

Cultural Decentralisation Programme - Centrifuge

Partner(i)
Partner(s)

Balkanski fond za lokalne
inicijative (BCIF)

Sazetak projekta:

Erste Banka i BCIF uspostavili su dugoro¢no partnerstvo i
zajednicki razvili Program kulturne decentralizacije — Cen-
trifuga. Ovaj program za male grantove zapocet je u junu
2007. godine s namerom da ohrabri aktivizam mladih ljudi
izmedu 15 i 30 godina starosti, u cilju podrske kreativnim i
inovativnim kulturnim deSavanjima u zajednicama u Srbiji
u kojima Erste Banka posluje, s izuzetkom velikih gradova
(Beograd, Nis i Novi Sad).

U toku proteklih Sest godina, Erste Banka investirala je vise
od 20 000 000 dinara kroz ovaj program, podrzavajuci 42
projekta u 23 manja grada u Srhbiji.

p 18

Balkan Community Initiatives
Fund (BCIF)

Summary of the entry:

Erste Bank and BCIF established a long-term partnership
and jointly developed Cultural Decentralisation Programme
- Centrifuge. This small grant programme was launched in
June 2007 with the intention of encouraging the activism of
young people aged 15 to 30 years with the goal of supporting
creative and innovative cultural events in the communities
in Serbia in which Erste Bank operates, except those in the
large cities (Belgrade, Nis and Novi Sad).

During the previous six years, Erste Bank invested more
than 20,000,000 RSD into this programme, supporting 42
projects in 23 small towns in Serbia.

Uticaj na drustvo:

Ono Sto se ¢ini najvaznijim prilikom sumiranja efekata
projekata u okviru programa Centrifuga je ideja gradanske
odgovornosti — koriséenje projekta kako bi se podigla svest
mladih ljudi o potrebi da aktivno ucestvuju u svojim zajed-
nicama. Kroz ovaj program Erste Banka je takode uspela da
ohrabri kreativne aktivnosti koje obogacuju kulturni Zivot
mladih ljudi i privlade paznju na pitanja sa kojima se oni
suocavaju. Jos jedan vazan aspekt ovog projekta je njegov
doprinos kulturnoj decentralizaciji — pomeranju fokusa
dogadanja dalje od najvedih gradova Srbije.

Uticaj na kompaniju:

Jedna od najvaznijih poslovnih koristi za Banku je uspo-
stavljanje boljih poslovnih odnosa sa postojecim i poten-
cijalnim klijentima u lokalnim zajednicama u kojima Erste
Banka posluje. Centrifuga, jedan od najbitnijih drustveno
odgovornih projekata Erste Banke, ve¢ godinama doprinosi
visokom medijskom profilu Erste Banke u Srbiji u pozitivnom
kontekstu. U 2012. godini Erste Banka je bila najprisutnija
banka u medijima u pogledu tema drustvenog angazmana
i lider u oblasti drustveno odgovornog poslovanja na do-
macem trzistu.

Social benefits:

What seems to be most important when making the sum-
mary of the effects of the Centrifuge projects is the idea of
civil responsibility - the use of the projects to raise awareness
of the young people of the need to actively participate in
their own communities. With this programme Erste Bank
also managed to encourage creative activities that can enrich
cultural contents for young people and draw attention to
the issues they face. Another important aspect of the pro-
jectis its contribution to cultural decentralization - moving
the focus of events away from the largest cities of Serbia.

Business benefits:

One of the most important business benefits for the Bank
is the establishment of better business relations with the
existing and potential clients in the local communities where
Erste Bank operates. Centrifuge, being one of crucial socially
responsible Erste Bank projects, has for years contributed
to the high media profile of Erste Bank Serbia in a positive
context. In 2012, Erste Bank was the most present bank
in media regarding the topics of social engagement and a
corporate social responsibility leader in the local market.
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Kompanija
Company

Eurobank a.d. Beograd

Naziv projekta
Name of the Award entry

Humanitarna kartica Veliko srce

Big Heart

Uticaj na drustvo:

Vise od 8 000 dece iz 14 obdanista Sirom Srbije sada ¢e
imati sreénije mesto za odrastanje. Posebno je vazno da su
sva igralista i oprema prilagodeni deci sa invaliditetom, Sto
ova igraliSta Cini jedinstvenim u Srbiji, socijalno inkluzivnim
u skladu sa principima Dizajna za sve Evropskog instituta za
dizajn i invaliditet (EIDD).

Uticaj na kompaniju:

Eurobank je privukla nove klijente, korisnike kreditnih kar-
tica, koji je dozivljavaju kao stabilnu i odgovornu finansijsku
instituciju, koja pored svoje poslovne funkcije vodi racuna
o dobrobiti lokalne zajednice u kojoj posluje. Danas karticu
koristi vise od 25 000 klijenata, i ovaj broj se svakodnevno
uvecava. Zaposleni Eurobank takode su ukljuceni u projekat
putem saradnje koje Sefovi ekspozitura ostvaruju sa ruko-
vodstvom vrti¢a u procesu podnosenja prijava, kao i kroz
volonterske akcije prilikom obnove obdanista.

Social benefits:

More than 8,000 children from 14 kindergartens across
Serbia will now have a happier place for growing up. Most
importantly, all the playgrounds and equipment are adjusted
to children with disabilities, which make these kindergar-
tens unique in Serbia, as they are socially inclusive based
on the Design for All principles of the European Institute
for Design and Disability EIDD.

Business benefits:

Eurobank attracted new clients, credit card users, who
perceive it as a stable, large and systemic bank, which
takes care of the local community where it operates. The
card is used by more than 25,000 clients, and this number
is constantly increasing. Bank’s employees are also en-
gaged in the project via branch managers’ collaboration
with kindergartens, providing them the logistic support in
the application process, or on occasions of kindergarten
reconstructions/voluntary actions.

Partner(i)
Partner(s)

Fondacija Ana & Vlade Divac

Sazetak projekta:

Cilj partnerstva Eurobank i Fondacije Ana & Vlade Divac
bio je da poveze uspesan bankarski proizvod sa uglednom
nevladinom organizacijom i tako zajednicki doprinese re-
Savanju jednog drustvenog problema: loSim uslovima na
igraliStima u drZzavnim vrti¢cima Sirom Srbije.

Sa medunarodno priznatim brendom MasterCard, 2010.
godine lansirana je specijalna kreditna kartica pod nazivom
Veliko srce, pod pokroviteljstvom Ministarstva prosvete,
nauke i tehnoloskog razvoja Republike Srbije. Uobicajenom
upotrebom ove kreditne kartice, klijenti Eurobank podrza-
vaju projekat obnove dedijih igralista, bez ikakvih dodatnih/
skrivenih troskova. Prilikom svake transakcije ostvarene
pomocu kartice Veliko srce, Eurobank Fondaciji dodeljuje
svoj prihod od nje, a Fondacija zatim na transparentan nacin

odabira pogodne kandidate/vrti¢e za projekat.

p 20

Ana & Vlade Divac Foundation

Summary of the entry:

The aim of the partnership between Eurobank and Ana &
Vlade Divac Foundation was to link a successful banking
product with a prominent NGO and jointly contribute to
solving a social problem: poor playground conditions in
state-owned kindergartens across Serbia.

With internationally accepted MasterCard brand, a special
affinity card named Big Heart was launched in 2010 under
the auspices of the Serbian Ministry of Education, Science
and Technological Development. With ordinary, everyday
usage of the credit card, the Bank’s clients are supporting
the reconstruction of children’s playgrounds project without
any additional/hidden costs. Upon each transaction made
with the Big Heart card, the Bank allocates its revenues to
the Foundation which then chooses in a transparent man-
ner the eligible candidates/kindergartens for the project.
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Kompanija
Company

Holcim Srbija d.o.o.

Naziv projekta
Name of the Award entry

100 stabala za 100 godina

100 trees for 100 years

Partner(i)
Partner(s)

Opstina Paracin i Direkcija
za izgradnju Paracdina

Sazetak projekta:

Nista ne simbolizuje rast bolje od velikog drveta —zato je 600
stabala posadeno na vise od 15 mesta u Paracinu, Popovcu
i na Tari, u Cast Holcimove godisnjice; 2012. godine Holcim
Grupa je proslavila 100 godina poslovanja, dok je u isto
vreme kompanija Holcim Srbija obeleZila svoj 10. rodendan.
Kao volonteri u svojim zajednicama, zaposleni u kompaniji
Holcim proslavili su ove jubileje na poseban nacin. Inicijativa
za sadenje drveca samo je jedan od mnogih nacina na koje
Holcim teZi da ostvari pozitivan uticaj na Zivotnu sredinu.
Cilj akcije bio je prevashodno da razvije svest o o¢uvanju
Zivotne sredine i kulturu drustvene odgovornosti u lokalnoj
zajednici.

p 22

Municipality of Paracin and Direc-
torate of Construction of Paracin

Summary of the entry:

Nothing symbolizes growth better than a mighty tree and 600
of them were planted on more than 15 locations in Paracin,
Popovac, and Tara, in honor of Holcim’s anniversary; in 2012,
Holcim Group was celebrating 100 years in business, while
at the same time Holcim Serbia marked its 10* birthday. By
volunteering in their communities, Holcim employees were
celebrating those events in a special way. The tree planting
initiative is just one of the many ways Holcim is striving to
have a positive impact on the environment. The aim of the
action was primarily to develop environmental awareness
and social responsibility culture in the local community.

Uticaj na drustvo:

U okviru akcije, u samo jednom danu, zaposleni u Holcimu,
zajedno sa predstavnicima Vlade, lokalnih vlasti, nevladinih
organizacija i gradana zasadili su 600 sadnica i dali li¢ni do-
prinos oCuvanju i poboljsanju Zivotne sredine. Volontiranje,
pojedinacno ili grupno, iznad svega je nacin za jaCanje i
ocuvanije sustinskih ljudskih vrednosti: zajednistva, brige i
pomoci nasim susedima, Sto su upravo glavni principi koje
je ova volonterska akcija promovisala u lokalnoj zajednici.

Uticaj na kompaniju:

Najvece koristi programa korporativnog volontiranja ukljucuju
unapredivanje odnosa sa lokalnom zajednicom, poboljsanje
slike u javnosti i sloznu, motivisanu radnu snagu. Volonterske
akcije takode pomaZzu zaposlenima u kompaniji da ojacaju
svoje liderske i meduljudske odnose, i povecavaju interakciju
izmedu razli¢itih delova kompanije.

Social benefits:

Within the action, in a single day, Holcim employees, to-
gether with the representatives of the Government, local
governments, NGOs and citizens planted 600 saplings and
gave a personal contribution to the preservation and en-
hancement of the environment. Volunteering, whether
individual or group, is above all a way for strengthening
and preservation of the core human values: togetherness,
care and helping our neighbours, which are precisely the
main principles promoted by this voluntary action in the
local community.

Business benefits:

The greatest benefits of company volunteer programs include
improved relations with the surrounding community, an
enhanced public image and a cohesive, motivated work-
force. Voluntary actions also helped company’s employees
to strengthen their leadership and interpersonal skills and
increase interaction between different departments.
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Kompanija
Company

Holcim Srbija d.o.o.

Naziv projekta
Name of the Award entry

Dobre ideje za buduc¢nost

Good ideas for the future

Uticaj na drustvo:

Glavna drustvena korist proistekla iz ovog projekta je sma-
njenje efekata ekonomske krize na lokalnu ekonomiju. Za-
hvaljujuéi mikro kreditima koje je obezbedio Holcim, mala
preduzeca i preduzetnici prosirili su i modernizovali svoju
proizvodnju uprkos teskoj ekonomskoj situaciji.

Uticaj na kompaniju:

Ovaj projekat je jedinstven primer, ne samo u zemlji vec
i u regionu, gradevinske kompanije koja daje kredite ma-
lim preduzec¢ima kako bi smanjila uticaj ekonomske krize.
Ova ¢injenica govori ne samo o Holcimovoj posvecéenosti
osnazivanju lokalne ekonomije, veé i o strateskom pristupu
kompanije klju¢nim drustvenim i ekonomskim pitanjima u
Srbiji. Holcim je vec prepoznat od strane svojih stejkholdera
kao odgovoran partner koji je spreman da u svoje poslovne
ciljeve ukljuci interese i potrebe zajednice u kojoj posluje.

Social benefits:

Major social benefit resulting from this project is a reduc-
tion of the economic crisis impact on local economy. Due
to micro-loans provided by Holcim, small businesses and
entrepreneurs have expanded and modernized their produc-
tion regardless of the difficult economic situation.

Business benefits:

This project is a unique example, not only in the country,
but also in the region, of a construction company giving
credits to small businesses in order to reduce the impact
of the economic crisis. This fact speaks not only of Holcim’s
commitment to empowerment of the local economy, but
also of its strategic approach towards the key social and
economic issues in Serbia. Holcim has already been recog-
nized by its stakeholders as a responsible partner ready to
include in its business objectives the interests and needs

Partner(i)
Partner(s)

Regionalna agencija za lokalni
ekonomski razvoj, Societe
Generale banka i Opstina Paracin

Sazetak projekta:

U saradnji sa partnerima, kompanija Holcim Srbija pokre-
nula je 2011. godine program pod nazivom Dobre ideje
za buducnost, koji predvida kreditiranje malih preduzeda
i preduzetnika koji posluju na podrucju Paradina, gde se
nalazi najveée Holcimovo postrojenje. Sa ukupno 50 000
evra i najveéim iznosom pojedina¢nog mikro kredita od
10000 evra, glavni cilj programa je da podrzi razvoj privatnog
sektora i da podsticaj pojedincima da pokrenu sopstvene
poslovne poduhvate. Krediti su namenjeni za nabavku osnov-
nih sredstava i repromaterijala. Period koris¢enja kredita je
24 meseca, s grejs periodom od Sest meseci i nominalnom
kamatnom stopom od 6% na godisnjem nivou.

p 24

Regional Agency for Local Econom-
ic Development, Societe General
Bank and Municipality of Paracin

Summary of the entry:

In cooperation with above mentioned partners, Holcim
Serbia launched in 2011 a programme entitled Good idea
for the future, which envisages crediting of small enterprises
and entrepreneurs doing business in the territory of Para-
cin where Holcim’s biggest facility is situated. With 50,000
EUR in total and the maximum amount of individual micro
credits of 10,000 EUR, the main goal of the programme is
to support private sector development and give incentives
to individuals to start their own business ventures. The
programme is designed to provide capital assets and raw
materials for the users. The loan utilization period is 24
months, with a six-month grace period and nominal interest
rate of 6% at an annual level.

of the community in which it operates.




Kompanija
Company

MK Group d.o.o.

Naziv projekta
Name of the Award entry

Kucéa za mlade u SOS
Decijem selu Kraljevo

Home for the Youth Community of SOS Children’s Village Kraljevo

Partner(i)
Partner(s)

Opstina Kraljevo, Direkcija za
planiranje i izgradnju Kraljeva,
Kompanija Sunoko, Dobrotvor-

ni fond Hermann Gmeiner,
Geoinzenjering, Metalfer Steel
Mill, SSR Samarica, Toza Markovi¢,
Beogradelektro, SSN Worldwide i
SOS Decije selo Kraljevo.

Sazetak projekta:

Ideja za projekat izgradnje kuce za mlade u okviru SOS
Decijeg sela Kraljevo — Centra za porodicni smestaj dece
bez roditeljskog staranja, pokrenuta je septembra 2011.
godine. Uz podrsku Fonda Hermann Gmeiner iz Nemacke i
Opstine Kraljevo obezbedeno je zemljiste za izgradnju kuée
od 340 kvadratnih metara za zajednicu od 15 tinejdZera koji
su tako najzad dobili priliku da Zive u humanijim uslovima.

P 26

Municipality of Kraljevo, Department
of Urban Planning, the Directorate for
Planning and Construction of Kralje-
vo, Sunoko company, Charitable Fund
Hermann Gmeiner, GeoinZenjering,
Metalfer Steel Mill, SSR Samarica,
Toza Markovic, Beogradelektro, SSN
Worldwide and SOS Children’s Village
in Kraljevo

Summary of the entry:

The idea for the project of building a house for the youth
in the SOS Children’s Village in Kraljevo - Center for family
placement of children without parental care, was launched
in September 2011. With the support of Hermann Gmeiner
Fund from Germany and the Municipality of Kraljevo the
land was secured for building a 340 square meters home
for a community of 15 teenagers, who could finally get the
opportunity to have a more humane life.

Uticaj na drustvo:

Projektom izgradnje kuée za mlade u SOS Decijem selu, MK
Group je omogucila bolji, udobniji Zivot za 15 tinejdzera.
Zahvaljujuéi ovom projektu obezbedeni su komforniji i
podsticajniji uslovi za sve buduce generacije dece koja iz
SOS porodica stasavaju u mlade ljude i u Zajednici mladih
se pripremaju za prve nezavisne korake u Zivotu, jer samo
na taj nacin moZze da se zaokruZi briga i podrska stvaranju
vrednih i korisnih ¢lanova drustva.

Uticaj na kompaniju:

U kompaniji MK Group uspeh se ne iskazuje samo brojkama,
veciugledom i poStovanjem koji se sticu kroz ¢injenje dobrih
dela. Ovaj projekat omogucava kompaniji da uspostavi ili
ojaca partnerstva sa veoma vaznim lokalnim i nacionalnim
stejkholderima koji su se uverili u napore koje MK Group
ulaZe u reSavanje odredenih drustvenih problema u Srbiji
i prepoznali kompaniju kao primer dobre prakse drustveno
odgovornog poslovanja.

Social benefits:

Through this project, MK Group has enabled a better, more
comfortable life for 15 teenagers. More human and stimulat-
ing life conditions were created for many future generations
of young people growing up in SOS foster homes and Youth
Community where they are getting prepared for independent
living. Only in this way, by an integrated approach to this
problem, these children are provided with a greater chance
for becoming valuable and productive members of society.

Business benefits:

In MK Group success is measured not only in numbers,
but in reputation and respect that are gained through
good work. This project enables the company to establish
or strengthen partnerships with very important local and
national stakeholders who have witnessed the efforts made
by MK Group in tackling certain social issues in Serbia
and recognized it as an example of good corporate social
responsibility practice.




Kompanija
Company

Nestlé Adriatic Foods d.o.o.
Beograd

Naziv projekta
Name of the Award entry

ZdravoRastimo

ZdravoRastimo (Let’s grow healthy)

Uticaj na drustvo:

Program ZdravoRastimo, koji sada zavrsava drugu godinu
realizacije, obuhvatio je oko 3 000 dece koja su ucestvovala
u programu u 6 gradova i 18 skola u Srbiji. lako program
prvenstveno sluZi da podigne svest ucenika sedmog razreda
o vaznosti zdrave ishrane i zdravog nacina Zivota, namera
je, takode, da se postigne dalekosezniji uticaj na citavo
drustvo, uglavnom kroz ucenje od vrsnjaka i komunikaciju
putem medija.

Uticaj na kompaniju:

Ostvarujuci cilj projekta, Nestlé je promovisao svoju misiju
i principe vezane za zdravu ishranu i zdravlje, unapredujuci
pozitivnu sliku medu stejkholderima, kao jedna od vodecih
kompanija za robu Siroke potrosnje koja vodi brigu o zajed-
nici u kojoj posluje. Sa ovim projektom Nestlé je prepoznat
kao odgovorna kompanija od strane relevantnih institucija,
ali i medu svojim potrosacima, sto je indirektno pomoglo
promovisanju proizvoda i poslovanja kompanije.

Social benefits:

ZdravoRastimo (Let’s grow healthy) programme, which is
now finishing its second year, has encompassed about 3,000
children that participated in the programme in 6 cities and
18 schools in Serbia. Though the programme serves primarily
to raise awareness of the seventh graders on proper nutri-
tion and healthy lifestyle, it is also intended to have farther
reaching impact on the overall society, mainly through peer
education and communication through media, which is
considered to have far reaching influence.

Business benefits:

Reaching the objective of the project, Nestlé promoted
its nutrition, health and wellness mission and principles,
increasing positive perception among its stakeholders as
one of the leading FMCG companies that takes care of the
community it operates in. With this project Nestlé became
recognized as a responsible company by relevant institu-
tions but also among its consumers, which helped indirectly
promote its products and business.

Partner(i)
Partner(s)

Atletski savez Srbije (ASS)

Sazetak projekta:

Partnerstvo sa Atletskim savezom Srbije (ASS) uspostavljeno
je sa ciljem primene globalnog programa Nestlé Healthy
Kids u Srbiji. Prilagodavajudi ovaj globalni program uslo-
vima koji preovladuju u zemlji, Nestlé je kreirao poseban
program pod nazivom ZdravoRastimo. Glavni cilj projekta
je podizanje svesti o vaZznosti zdrave ishrane i zdravlja kod
dece Skolskog uzrasta i omogucéavanje mladima da se bave
sportskim aktivnostima i vode zdrav nacin Zivota.

Koristi ovog programa su prepoznali i Ministarstvo prosvete,
nauke i tehnoloskog razvoja i Ministarstvo omladine i sporta
Republike Srbije, koji su pruZili svoju podrsku omogucivsi
programu da ude u Skole kao deo redovnih ¢asova fizickog
vaspitanja. Ovo je prvi put da je jedna kompanija usla u
Skole na ovako organizovan nacin, integrisuci program u
redovan plan nastave i edukujuci decu direktno kroz skole.

p 28

Athletic Association of Serbia (AAS)

Summary of the entry:

Partnership with Athletic Association of Serbia (AAS) was
established in order to implement global Nestlé Healthy Kids
programme in Serbia. By adapting this global programme to
conditions prevailing in the country, Nestlé created a tailor
made programme called ZdravoRastimo (Let’s grow healthy).
The main objective of the project is to raise nutrition, health
and wellness awareness of school-age children and enable
youth to engage in sport activities and practice healthy lifestyle.

The benefits of the programme were also recognized by the
Ministry of Education, Science and Technological Development
and the Ministry of Youth and Sports in Serbia that provided
their support enabling the program to enter the schools as
a part of the regular PA classes. This is the first time that a
company has entered the schools in such an organized man-
ner, integrating the programme into the regular curricula and
educating children directly through schools.
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Kompanija
Company

Philip Morris Operations a.d.

Naziv projekta
Name of the Award entry

Pokreni se za posao

Start Up For Your Business

Partner(i)

Partner(s)

ENECA, Nacionalna sluzba za
zaposljavanje, Radio televizija
Srbije (RTS), 1000 mladih lidera
Srbije i Mreza Kancelarija za
lokalni ekonomski razvoj

Sazetak projekta:

U skladu sa zajednickim ciljevima da doprinesu ekonom-
skom razvoju Srbije i da omogude stvaranje radnih mesta,
Philip Morris i nevladina organizacija ENECA uspostavili
su partnerstvo pokrenuvsi inovativan program za podrsku
samozaposljavanju i preduzetnistvu pod nazivom Pokreni
se za posao. Klju¢nu inovaciju ovog programa predstavlja
personalizovani pristup osmisljen za svakog klijenta na
osnovu hjegovog biznis plana. Kombinacija granta, treninga
i konsultantske podrske daje korisnicima izvrsnu priliku da
zapoc¢nu sopstveni posao i uveliko uvecava njihove Sanse
za opstanak na trzistu.

p 30

ENECA, National Employment
Agency, National Broadcasting
Service (RTS), 1000 Young Serbian
Leaders and KLER Network

Summary of the entry:

Based on mutual goals to contribute to economic develop-
ment of Serbia and to create jobs, Philip Morris and NGO
ENECA have partnered in creating an innovative programme
to support self-employment and entrepreneurship called
Start Up For Your Business. The key innovation of this pro-
gramme lies in the tailor made approach which is devised for
every client based on their business plan. The combination
of the grant, the trainings and consultancy support give the
beneficiaries an excellent opportunity to start their own
businesses and greatly enhances their chances for survival
on the market.

Uticaj na drustvo:

U toku prve tri godine, program Pokreni se za posao po-
drzao je 160 malih preduzeca. Ona su stvorila preko 600
radnih mesta za svoje radnike, ¢lanove njihovih porodica i
druge saradnike. OpSta vaZznost projekta lezi u smanjenju
nezaposlenosti u lokalnoj zajednici.

Uticaj na kompaniju:

Pozitivni uticaji programa na drustvo u smislu zaposljavanja
i promovisanja preduzetniStva podrzavaju strateske ciljeve
kompanije da aktivno doprinosi razvoju zajednice u kojoj
njeni dobavljaci, poslovni partneri i, Sto je jako znacajno,
zaposleni Zive i rade. Program je takode omogucio kompaniji
da uspostavi ili ojaca partnerstva sa lokalnim i nacionalnim
drZzavnim institucijama, poslovnim udruzenjima, medijima
i civilnim sektorom, bilo kroz direktno ukljucivanje pred-
stavnika ovih organizacija u realizaciju programa ili kroz
komunikacijsku kampanju.

Social benefits:

In the first three years, the programme Start Up For Your
Business supported 160 small businesses. They created over
600 jobs for themselves, their family members and other
colleagues they employed. General project importance is
seen in the reduction of unemployment and the community
is perceived as a direct beneficiary.

Business benefits:

The positive impacts of the program on society in terms
of employment and promotion of entrepreneurship sup-
port company’s goals to contribute to the development of
communities where its suppliers, business partners and,
importantly, employees live and work. The programme
has also enabled the company to establish or strengthen
partnerships with very important stakeholders in local and
national governmental institutions, business associations,
media and civil sector either through direct involvement
of stakeholders in program realization, or through com-
munication campaign.
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Kompanija
Company

Societe Generale Bank Serbia

Naziv projekta
Name of the Award entry

Inclusive Academy

Partner(i)

Partner(s)

Sazetak projekta:

Partnerstvo izmedu Foruma mladih sa invaliditetom i banke
Societe Generale Srbija (SGS) inicirano je sa glavnim ciljem
omogucavanja osobama sa invaliditetom da poboljsaju
svoje profesionalne vestine i povecaju svoj kapacitet za
zaposljavanje, pospesujuci njihovu drustvenu i profesio-
nalnu integraciju na lokalnom trzistu. Projekat Inkluzivna
akademija (IA) implementiran je u novembru 2011. godine
kao odrzivi trening program, u kom treninge vode zaposleni
banke Societe Generale Srbija kao volonteri. Dvadeset osam
kandidata koje je odabrao Forum mladih sa invaliditetom
imalo je priliku da stekne korisne ekonomske i drustvene
vestine, kao i teorijsko i prakticno znanje iz oblasti bankarstva.
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Summary of the entry:

The partnership between Youth with Disabilities Forum and
Societe Generale Serbia (SGS) was initiated with the main
objective to enable individuals with disabilities to improve
their professional skills and raise their capacity for employ-
ment enabling their social and professional integration on
the local market. The project Inclusive Academy (IA) was
implemented in November 2011 as a sustainable training
programme with Societe Generale Serbia staff conducting
the training as volunteers. 28 candidates selected by Youth
with Disabilities Forum had an opportunity to gain useful
economic and social skills as well as theoretical and practical
knowledge in the field of banking.

Uticaj na drustvo:

Najznacajnija vrednost programa Inkluzivna akademija je
pomo¢ koja je pruzena osobama sa invaliditetom, sto im
je omogucilo da bitno poboljsaju svoje mesto u drustvu
kroz unapredivanje znanja i poslovnih vestina i prilika za
zaposljavanje, narocito u bankarskom sektoru.

Uticaj na kompaniju:

Kao prvi projekat profesionalne integracije i edukacije za
osobe sa invaliditetom koga su vodili volonteri iz poslovnog
sektora, IA je prepoznata na srpskom trzistu kao inovativan
projekat. Sa druge strane, Societe Generale Srbija je, sa dve
nagrade za najbolji program volontiranja u Srbiji (Najbolji
program volontiranja od strane Smart kolektiva, USAID-a i
Instituta za odrZive zajednice, i Virtus — najvaznija nagrada
za korporativnu filantropiju), potvrdila svoju reputaciju
savesne i drustveno odgovorne kompanije. Zaposleni u
Banci koji su volontirali, s druge strane, osecali su se kori-
snima i produktivnima podizuci svest o vaznosti drustvene i
profesionalne integracije osoba sa invaliditetom i stvaranja
drustva jednakih mogucénosti. Ovaj program imao je i bitan
uticaj na njihov profesionalni razvoj.

Social benefits:

The most significant value of Inclusive Academy programme
is the assistance provided to disabled persons enabling
them to significantly improve their position within society
by improving knowledge and business skills and their em-
ployment opportunities, particularly in the banking sector.

Business benefits:

Being the 1% project of professional integration and education
for persons with disabilities lead by business sector volun-
teers, IAis recognized on the Serbian market as an innovative
project. On the other hand, with the two awards for the best
volunteering program in Serbia (Best volunteering program by
Smart Kolektiv, USAID and the Institute for Sustainable Com-
munities and Virtus - the most important award for corporate
philanthropy), Societe Generale Srbija confirmed its reputation
of a conscientious and socially responsible company. Bank’s
volunteers, on the other side, felt useful and productive raising
awareness about the importance of social and professional
integration of people with disabilities and creating a society
of equal opportunities. Accordingly, this program had a strong
impact on their professional development.




Kompanija
Company

Telenor d.o.o.

Naziv projekta
Name of the Award entry

Povezivanje

Connecting

Partner(i)
Partner(s)

Ministarstvo zdravlja Republike
Srbije i UNICEF

Sazetak projekta:

Ministarstvo zdravlja Republike Srbije, UNICEF i Telenor
zapoceli su 2010. godine dugoroc¢no partnerstvo kako bi
se fokusirali na nejednakosti sa kojima se u Srbiji suocavaju
romska deca i njihove porodice. Da bi se poboljsao i pratio
status ovih ranjivih grupa, Ministarstvo zdravlja je prosirilo
opseg terenskih usluga zdravstvenih ustanova kroz novu
funkciju unutar sistema pod nazivom Romske zdravstve-
ne medijatorke. MreZa sacinjena od 75 Romkinja koje su
osposobljene za pruZanje edukacije u oblasti zdravstva i
ljudskih prava pocela je da pruza terenske usluge u rom-
skim naseljima u 60 opstina u Srbiji. Romske zdravstvene
medijatorke dobile su od Telenora tehnicku podrsku u vidu
mobilnih telefona, laptopova, pristupa Internetu, ¢ime je
njihova komunikacija sa romskim porodicama i relevantnim
institucijama znacajno unapredena. Telenor je, takode,
razvio softver i i program obuke Cciji je cilj modernizacija
prikupljanja podataka o romskim zajednicama i praéenje
stepena obuhvacenosti romske populacije ovim programom.
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Ministry of Health of the Republic of

Serbia and UNICEF

Summary of the entry:

Ministry of Health of the Republic of Serbia, UNICEF and
Telenor started a long term partnership in 2010, to address
inequities faced by Roma children and their families in Ser-
bia. In order to improve and monitor the status of vulner-
able groups, the Ministry of Health has strengthened the
outreach services in Primary Health Care Centers through
a new function within the system, called Roma Health
Mediators. A network consisting of 75 Roma women who
were trained on counseling, public health and human rights
began providing outreach services to Roma settlements in
60 municipalities of Serbia. Roma Health Mediators were
equipped with access to mobile communications, including
laptops and Internet, provided by Telenor to improve com-
munication with Roma families and facilitate their access to
public services. Telenor developed software and training to
modernize data collection on the Roma communities and
track service coverage.

Uticaj na drustvo:

Ovo partnerstvo unapredilo je delotvornost i efikasnost
rada zdravstvenih medijatorki sa romskim porodicama.
Zdravstvene medijatorke su obavile 335 430 poseta rom-
skim porodicama od pocetka projekta, sto je rezultiralo
izdavanjem li¢nih karti i zdravstvenih knjizica za 129 879
osoba, vakcinisanjem skoro 24 471 romske dece i upisom
u Skolu 5 515 dece.

Zahvaljujuéi ovoj inicijativi ispunjena je vazna praznina u
podacima o jednoj od najviSe marginalizovanih i nevidljivih
grupa u Srbiji. Do sada je preko 1 051 romskih naselja i
129 879 osoba registrovano u bazi podataka.

Uticaj na kompaniju:

Kroz razvoj novih nacina primene mobilnih telefona i In-
terneta, koji su postali deo svakodnevnice zdravstvenih
medijatorki i romskih porodica, sustinska korist za Telenor
bila je da zasluzi poverenje krajnjih korisnika. Istovremeno,
Povezivanje je inspirisalo i stimulisalo nov nacin razmisljanja
medu Telenorovim zaposlenima koji su na dobrovoljnoj bazi
bili ukljuceni u razlicite faze ovog projekta.
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Social benefits:

This partnership enhanced the effectiveness and efficiency
of Health Mediator’s work with Roma families. Health Me-
diators have made 335,430 visits to Roma families since the
beginning of the project, resulting in: personal and health
identification cards for 129,879 Roma individuals, full im-
munization of approximately 24,471 Roma children and
school enrollment for 5,515 children.

This initiative filled an important data gap on one of the
most marginalized and invisible groups in Serbia. To-date,
over 1,051 Roma settlements and 129, 879 individuals have
been registered in the database.

Business benefits:

In developing new ways of applying the mobile phones and
Internet, which became a part of everyday life of Health Me-
diators and Roma families, the essential benefit for Telenor
was to earn the trust of the end-user. At the same time,
Connecting inspired and stimulated new thinking among
Telenor’s employees that were involved on a voluntary basis
in different stages of the project.
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o
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Kompanija
Company

Vip mobile d.o.o.

Naziv projekta

Name of the Award entry

Kampanja protiv trgovine ljudima

Anti-human Trafficking Campaign

Partner(i)

Partner(s)

Uticaj na drustvo:

Partnerstvo dveju strana rezultiralo je inovativnim i odrZivim
aktivnostima koje su znacajno doprinele podizanju svesti
javnosti o pitanju trgovine ljudima. Jedan od najvaznijih
koraka preduzetih u toku projekta je uvodenje jedinstvenog
stala prva zemlja izvan Evropske unije, u regionu jugoistocne
Evrope, u kojoj je ovaj broj aktivan. Jos jedno dostignuée
projekta je mreza psihoterapeuta iz ¢itave Srbije, 50 Sko-
lovanih profesionalaca iz 30 razli¢itih gradova, formirana s
ciliem da pomogne reintegraciju Zrtava u drustvo.

Uticaj na kompaniju:

Dajudi pozitivan primer uspesne saradnje s jednom ne-
profitnom organizacijom, Vip je prepoznat kao pouzdan
i siguran strateski partner u resavanju vaznih drustvenih
problema. Zahvaljuci ovim aktivnostima, korisnici koji su
pozvani da doprinesu borbi protiv trgovine ljudima sada
Vip vide kao uzornu drustveno odgovornu kompaniju, dok
javnost i partneri prepoznaju Vip kao motivatora koji aktivno
doprinosi praktichom resavanju problema, i demonstrira
sposobnost da inspirise i pokrene ljude da misle na one
kojima je potrebna pomoc.

Social benefits:

Partnership between the two parties delivered some very
innovative and sustainable activities which significantly
contributed to raising public awareness about trafficking.
One of the most important steps taken during the project
was introduction of the single European number for miss-
ing children in Serbia, which made Serbia the first country
outside the European Union, in the SEE region, with this
number active. Another project development is a network of
psychotherapists from entire Serbia with 50 trained profes-
sionals from 30 different cities, formed with the objective
to help victims’ reintegration into society.

Business benefits:

By setting a positive example of a successful collaboration
with an NGO, Vip is perceived as a reliable and trustworthy
strategic partner in addressing important social issues. Owing
to these activities, the users who were invited to contribute
to the human trafficking cause now see Vip as a role model,
whereas the external public and partners recognize Vip as
a motivator, proactive hands-on problem-solver, capable of
inspiring and moving people to think about those in need.

ASTRA — Akcija protiv trgovine
ljudima i Executive Group

Sazetak projekta:

Svake godine Vip preusmerava svoj budzet predviden za
kupovinu novogodi$njih poklona za poslovne partnere i
zaposlene u korist odredenih drustveno odgovornih proje-
kata. U susret Bozi¢u Vip poziva i svoje korisnike da se SMS
donacijama ukljuce u ove najces¢e humanitarne akcije.
Godinu 2012. obelezila je Vipova podrska borbi protiv
trgovine ljudima kroz saradnju sa nevladinom organizaci-
jom ASTRA —liderskom nacionalnom organizacijom u borbi
protiv trgovine ljudima. Ukupan dodeljeni iznos dostigao je
2 000 000 dinara, a sredstva su zajednicki donirali mobilni
operater i njegovi korisnici. Ovu svotu je ASTRA iskoristila
za razli¢ite preventivne akcije, direktnu pomo¢ Zrtvama
trgovine ljudima, kao i za uspostavljanje SOS telefonskih
linija za nestalu decu i njihove porodice.
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ASTRA - Action against Trafficking in
Human Beings and Executive Group

Summary of the entry:

Every year, Vip uses its budget intended for buying New Year
gifts for business partners and employees and reallocates it
to certain CSR projects. Before Christmas Vip also invites its
customers to join these mostly humanitarian actions with
SMS donations. Year 2012 was marked by Vip’s support to
the fight against human trafficking, through cooperation with
NGO ASTRA — country leader in the fight against trafficking.
The total amount collected was as high as 2,000,000 RSD
and the assets were jointly donated by the mobile opera-
tor and its customers . This sum was utilized by ASTRA for
various preventive actions, direct assistance for trafficking
victims, as well as establishing hotlines for missing children
and their families.




O organizatorima
About the Organizers

Smart kolektiv

Smart kolektiv je pionir promovisanja koncepta drustveno
odgovornog poslovanja u Srbiji. Polazeci od ideje povezivanja
biznisa i drustva, Smart kolektiv nalazi naine da se iskustva i lo-
gika biznisa primene u resavanju drustvenih problema, pomaze
kompanijama da artikulisano i strateski saraduju sa zajednicom,
a raznim drustvenim grupama da zainteresuju poslovni svet za
svoje potrebe i inicijative. Smart kolektiv osmisljava i realizuje
kampanje koje pokrecéu pozitivne promene u drustvu, delujuci
kroz Cetiri klju¢na programa: drustveno odgovorno poslovanje,
socijalne inovacije, preduzetnistvo mladih i socijalni marketing.
Administrator je Foruma poslovnih lidera Srbije.

Za vise informacija posetite www.smartkolektiv.org.

Forum poslovnih lidera Srbije

Forum poslovnih lidera Srbije je mreZa drustveno odgovornih
kompanija koje doprinose razvoju zajednice, podsticuéi razvoj
drustveno odgovornog poslovanja i uspostavljanje trajnih i
stabilnih drustveno odgovornih praksi u poslovnom sektoru.
Forum predstavlja platformu koja povezuje lidere iz poslovnog
sveta s predstavnicima drugih delova drustva, podsticuci time
medusektorski dijalog, saradnju i razmenu dobrih iskustava.
Forum razvija prakti¢na i odrziva reSenja na sva Cetiri polja
koja Cine stubove drustveno odgovornog poslovanja: lokalna
zajednica, Zivotna sredina, radno okruzenje i trziste. Nacionalni
je partner vodedih svetskih CSR udruzenja — CSR Europe, CSR360
GPN, International Business Leaders Forum.

Za vise informacija posetite www.fpl.rs.

Smart kolektiv i Forum poslov-
nih lidera Srbije organizatori su
konkursa za Evropsku nagradu

za CSR partnerstvo u Srbiji.

Smart Kolektiv

Smart Kolektiv pioneers the promotion of CSR concept in
Serbia. The organization is guided by the idea of connecting
business and society in finding ways to apply business logic and
experience to the solution of social problems. Smart Kolektiv
helps companies to cooperate articulately and strategically
with the community, while helping various social groups to
get the business sector’s attention to their needs and initia-
tives. Smart Kolektiv devises and puts into effect campaigns
that initiate positive changes in society. It operates through
four key programmes: corporate social responsibility, social
innovation, youth entrepreneurship and social marketing. It
administrates the Business Leaders Forum Serbia.

For more information visit www.smartkolektiv.org.

Business Leaders Forum Serbia

Business Leaders Forum Serbia is a network of socially res-
ponsible companies that contribute to the development of
the community, stimulating the development of corporate
social responsibility and the establishment of firm and lasting
socially responsible practices in the business sector. The Forum
provides a platform for connecting business leaders with the
representatives of other segments of society, thus encouraging
inter-sector dialogue, collaboration and sharing of good prac-
tices. The Forum develops practical and sustainable solutions
in all four areas making the pillars of CSR: local community,
environment, workplace and market. It is the national partner
of leading global CSR associations — CSR360 GPN, CSR Europe,
International Business Leaders Forum.

For more information visit www.fpl.rs.

Smart Kolektiv and Business
Leaders Forum Serbia are the
organizers of the European CSR
Partnership Award contest in
Serbia.

CSR Europe

CSR Europe je vodeca evropska poslovna mreza za drustveno
odgovorno poslovanje. Okuplja vise od 5 000 kompanija i
pruza im podrsku da daju pozitivan doprinos drustvu. U tom
smislu, CSR Europe povezuje kompanije kako bi delile najbolje
prakse u oblasti drustveno odgovornog poslovanja, pokretale
inovativne projekte medusektorske saradnje i oblikovale sa-
vremeni pristup poslovnog i javnog sektora odrZivosti i kom-
petitivnosti. CSR Europe se bavi drustvenim promenama kroz
inicijativu Enterprise 2020 koja neguje saradnju i inovativho
prakticno delovanje, i oblikuje doprinos poslovnog sektora
strategiji Evropske unije ,,Evropa 2020“ za pametan, odrZiv i
inkluzivan rast.

Za vise informacija posetite www.csreurope.org.

Business in the Community UK

Business in the Community (Biznis u zajednici) je jedinstven
poslovni pokret — najvece poslovno dobrotvorno udruzenje
svoje vrste — posvecen izgradnji snaznih zajednica, radnog
okruzenja jednakih mogucénosti i odrzive buduénosti. BITC
deluje lokalno, nacionalno i medunarodno sa vise od 850
Clanicaivise od 10 700 ukljucenih kompanija, kao i okupljajudi
CSR360 GPN, mrezu 124 CSR organizacije u 65 zemalja, kako
bi transformisali kompanije i transformisali zajednice. BITC
veruje da je odgovorno liderstvo sposobnost uspostavljanja
ravnoteZe u ove dve oblasti. BITC poziva kompanije da stupe u
akciju radeci zajedno kako bi ostvarile vedi uticaj u prioritetnim
oblastima organizacije: Obrazovanje i mladi, Nezaposlenost,
Preduzetnistvo i kultura, Odrzivost trzista, Radno mesto i
zaposleni.

Za vise informacija posetite www.bitc.org.uk.

Konkurs za Evropsku CSR na-
gradu inicirala je i finansira
Evropska komisija. Sprovodi
ga konzorcijum 29 nacionalnih
CSR organizacija kog zajednicki
predvode CSR Europe i
Business in the Community.

CSR Europe

CSR Europe is the leading European business network for Corpo-
rate Social Responsibility. Representing over 5,000 companies, it
is a platform for supporting companies to contribute positively
to society. In this context, CSR Europe connects companies to
share best practice on CSR, innovate new projects between
business and stakeholders, and shape the modern day business
and political agenda on sustainability and competitiveness.
CSR Europe addresses societal challenges through the Enter-
prise 2020 Initiative, which fosters collaboration, innovative
practical action and shapes the business contribution to the
European Union’s Europe 2020 strategy for smart, sustainable
and inclusive growth.

For more information visit www.csreurope.org.

Business in the Community UK

Business in the Community is a unique business movement
— the largest business-led charity of its kind — committed to
building resilient communities, diverse workplaces and a
more sustainable future. BITC works locally, nationally and
internationally with more than 850 members and more than
10,700 companies engaged and convening CSR360 GPN, a
network of 124 CSR organizations in 65 countries, to transform
businesses and transform communities. In BITC, they believe
that responsible leadership is the ability to balance doing
both. BITC asks companies to take action by working together
to create greater impact on our priority issues: Education &
young people, Tackling unemployment, Enterprise & culture,
Marketplace sustainability, Workplace & employees.

For more information visit www.bitc.org.uk.

The European CSR Award
Scheme was initiated and is
funded by the European Com-
mission. It is delivered by the
consortium of 29 National CSR
organizations, co-led by CSR
Europe and Business in the
Community.
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Konkurs u Evropi
Award Scheme across Europe

Konkurs za Evropsku nagradu za CSR partner-
stvo sprovodi se u 28 zemalja Sirom Evrope,
ukljucujuci Srbiju, kroz mrezu nacionalnih
partnera — organizacija eksperata za CSR:

Austrija (respACT), Belgija (Business and Society
Belgium), Bugarska (UNGC Bulgaria), Republika
Ceska (Business for Society), Danska (Virkom-
shedsNetwarket), Estonija (RBF Estonia), Fin-
ska (FiBS), Francuska (IMS France), Gréka (The
Hellenic Network for CSR), Hrvatska (HRBCSD),
Madarska (Kovet), Irska (BITC Ireland), Italija
(Sodalitas), Kosovo (CSR Kosovo), Luksemburg
(IMS Luxembourg), Makedonija (Zenith Mac-
edonia), Crna Gora (Association for Democratic
Prosperity - Zid), Norveska (CSR Norway),
Poljska (RBF Poland), Rumunija (CSR Roma-
nia), Slovacka (Pontis Foundation), Slovenija
(Ekvilib Institute), Spanija (Forética), Svajcarska
(Philias), Turska (CSR Turkey), Velika Britanija
(BITC and Scottish Business in the Community),
Ukrajina (Centre for CSR Development).
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The European CSR partnership Award Scheme
is being implemented in 28 countries across
Europe, including Serbia, through the Consor-
tium of national CSR expert organizations:

Austria (respACT) Belgium (Business and Soci-
ety Belgium), Bulgaria (UNGC Bulgaria),
Croatia (HR BCSD), Czech Republic (Business
for Society) Denmark(CSR Fonden), Esto-

nia (RBF Estonia), Finland (FiBS), France (IMS
France), Greece (The Hellenic Network for
CSR), Hungary (Kovet), Ireland (BITC Ireland),
Italy (Sodalitas), Kosovo (CSR Kosovo), Lux-
embourg (IMS Luxembourg), Macedonia (Ze-
nith Macedonia), Montenegro (Association
for Democratic Prosperity-Zid), Norway (CSR
Norway), Poland (RBF Poland), Romania (CSR
Romania), Slovakia (Pontis Foundation),
Slovenia (Ekvilib Institute), Spain(Forética),
Switzerland (Philias), Turkey (CSR Turkey), UK
(BITC and Scottish Business in the Community),
Ukraine (Centre for CSR Development).
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